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Buying a Business?

The process of checking out if this is the right business to buy is called
“Due Diligence”

When you are looking to buy a business there are a lot of things to check
out before you commit.

. Will the business pay me a market salary?

. Will it give me the return of investment that | am looking for?

. Can | trust the figures for past and future trading that | have been
given?

. How long will it take me to repay the Bank loan?

. How much money will | have in the bank over the next 3 years?

. What if my sales are more than | think they will be?

. What if my sales are less than what | think they will be?

. Will this business be a success?

At Inspired we are dedicated to helping you through this process. We
work closely with you, your Bank and other advisors to give you the infor-
mation you need to make the right decision.

The first step is to have a no obligation chat and then we will provide
you with an in depth proposal for your review.

Why choose Inspired?

We have been working in the area of Due Diligence for the past 13 years
and have developed a process that is detailed, unique and designed to
get the right result.

We work with large and small clients and everything in between! We
know what you need to get set up, how to run a successful company and
how to exit the business when the time comes.

We are a small team who work in a virtual environment. We can meet at
a place near you, over the phone and online.

We have a range of service plans on our website for you to review and
we tailor them to meet your needs.

Come and experience the difference!

Inspired Accountants... Inspiring you!
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Our Due Diligence Process:

We look at:

Past Financial & Trading information
Annual Financial Statements
Periodic Management Reports

Past GST Returns

For the next 36 months, in detail:

(] Projected Future Profits

(] Projected month end bank bal-
ances

(] Projected Assets and Liabilities

Break even point

Customer & Supplier Analysis
Stock review

Employee Requirements
Business Systems
Competition

And a host of other things....
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I N S P I R E D Below are EXAMPLES of 3 key reports that form part of the Financial Forecast.

1. 36 month Income, Expense, and Profit forecast
ACCOUNTANTS
2. 36 month expected Bank Balances
3. 36 month Assets & Liabilities summary (balance sheet)
$1.5M 4
$1M

W income 1 Costof Sales WM Gross Profit M Gross Profit% 1 Expenses 1 Other Expenses M Net Income

30Sep9  30Sep'20  30Sep'21

» Income $750,000 $1,185,000 $1,487,000
> Cost of Sales $525,000 $829,500 $1,040,900
Gross Profit $225,000 $355,500 $446,100
Gross Profit % 30.00% 30.00% 30.00%
» Expenses $187,7117 $297,643 $416,998
» Other Expenses $21,496 $11,496 $11,496
Net Income $15,788 $46,361 $17,606
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0 Dec'18 Mar 19 Jun'19 Sop'19 Dec'19 Mar 20 Jun'20 Sop 20 Dec'20 Mar 21 Jun'21 Sep 21
 Closing Cash
31 Dec'18 31 Mar 19 30 Jun'19 30 Sep 19 31 Dec'19 31 Mar 20 30 Jun 20 30 Sep 20 31 Dec 20 31 Mar 21 30 Jun 21 30 Sep 21
Closing Cash $13,506 $7,876 $13,944 $40,834 $43,890 $58,058 $60,401 $73,712 $50,822 $48,054 $47,788 $74,590
$400K
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$200K -
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¥ Bank Accounts 1 Current Assets M Fixed Assets 1 Non Current Assets 1 Total Assets 1 Current Liabilities M Non Current Liabilities  Total Liabilities 1 Net Assets  Equity

31 Dec'18 31 Mar '19 30 Jun'19 30 Sep 19 31 Dec'19 31 Mar '20 30 Jun 20 30 Sep 20 31 Dec 20 31 Mar 21 30 Jun 21 30 Sep 21

» rixea ASsers 154,020 149,204 123,516 115,008 119,050 114,100 D1UY,552 101,005 104,154 1U1,20U 95,560 92,912
Non Current Assets $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Assets $195,116 $212,639 $246,892 $268,408 $263,020 $291,564 $296,783 $295,720 $281,456 $298,814 $318,674 $304,652
¥ Current Liabilities $34,787 $56,833 $80,070 $82,689 $76,007 $90,882 $92,557 $87,000 $93,392 $112,956 $126,822 $103,321
» Non Current Liabilities $186,443 $181,032 $175,529 $169,932 $164,239 $158,449 $152,561 $146,572 $140,481 $134,286 $127,985 $121,577
Total Liabilities $221,230 $237,865 $255,599 $252,621 $240,246 $249,332 $245,118 $233,572 $233,872 $247,242 $254,807 $224,898
Net Assets ($26,114) ($25,227) ($8,706) $15,788 $22,774 $42,233 $51,665 $62,148 $47,583 $51,572 $63,867 $79,754
» Equity ($26,114) ($25,227) ($8,706) $15,788 $22,774 $42,233 $51,665 $62,148 $47,583 $51,572 $63,867 $79,754
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