Business Planning
Success is about planning - we want to help you achieve success
A great Business Planning process gets to the heart and soul of your business.
Upon completion of some pre-work we ask you to do we’ll have a greater understanding of your vision and core values in order to facilitate a four hour planning
session to help you create a clear one page Business Plan, which will act as a guide
map to ensure you are on course for success.
The outcome of the business plan is to identify and prioritise goals, both short term
and long term, create strategies to achieve your goals, enable you to review actual
performance against targets and establish a 90 Day Action Plan to address immediate and critical issues.

Why every business should have a
business plan….
To increase the level of growth,
profitability and cashflow in your
business
To unlock your business potential
To have a clear outline of what you
need to do to unlock this potential
To have a document against which to
measure your progress

Importantly, this process eliminates a factor that is all too common in business procrastination.

Why choose Inspired?
We love seeing our clients succeed, working with them to create a successful business is what we do! Our most successful clients have a business plan that sets out the
road ahead. We hold them accountable by having quarterly coaching sessions with
them.
We work with large and small clients and everything in between! We know what you
need to get set up, how to run a successful company and how to exit the business
when the time comes.
We are a team of 5 who work in a virtual environment. We can meet at a place near
you, over the phone and online.

Inspired Accountants Ltd
PO Box 202 235, Southgate
Auckland 2246

Our core values are Honesty, Openness, Great Relationships and Fun.

Craig Weston: 09 969 7450
craig.weston@inspired.co.nz

Come and experience the difference!

Yvette Young: 09 969 457
yvette.young@inspired.co.nz

Inspired Accountants… Inspiring great outcomes!

Rebecca Ye: 09 969 7458
rebecca.ye@inspired.co.nz
茵斯派会计师 - 励您进取

www.inspired.co.nz

